Outdoor arts and events
Facilitator: Ross Harvie from Basingstoke and Deane Borough Council
We discussed the opportunities for outdoor arts and high street events in a changing landscape, both in terms of devolution and the reorganisation of local government.
We explored how a consortium of partners could work together to strengthen the outdoor arts ecology across Hampshire, improving both the volume of work being created and the amount being showcased by local presenters.
We defined presenters as:
•	Umbrella arts development organisations
•	Festivals—whether run by larger institutions or operating independently
•	Local authority events programmers
•	Cultural or arts organisations
•	Business Improvement Districts (BIDs)
•	Cultural collectives such as compacts
•	Creative People and Places projects
We agreed that any cultural strategy developed by the Mayoral Authority must include outdoor arts as a key pillar in its place-making ambitions—and, therefore, in its outcomes—because these projects, events, festivals and activities contribute to:
•	Town centre regeneration
•	The visitor economy
•	Supporting independent businesses through increased footfall, longer dwell times, and additional spend
•	Opportunities for skills development and learning
•	Talent development and innovation
•	Strengthening community cohesion and raising awareness of diversity and inclusion
•	The reduction of anti-social behaviour
•	A sense of pride in place and vibrancy
•	Widening participation in the arts
•	Improved health and wellbeing
•	Memorable, positive, fun experiences!
•	Raising awareness of issues such as climate change
•	Highlighting local issues and enabling meaningful consultation with residents
As part of any action plan, developing a consortium could play a key role in growing the local outdoor arts and events sector—supported, at least in part, by the Mayoral Authority.
The consortium could offer a space for:
•	Promoting new outdoor work “Made in Hampshire” with the potential to tour nationally and internationally
•	Ensuring new work “Made in Hampshire” is presented locally as a priority
•	Creating opportunities for local artists to learn from and collaborate with national and international artists, right here in Hampshire—in an incubator-style environment
•	Enabling partners to programme local artists collaboratively, allowing work to tour more cost-effectively and sustainably
•	Supporting a network of festivals and events through a formal partnership that includes coaching, training, and development—ensuring longer-term growth and resilience for the sector
•	Collaborating on the development and profile-raising of the outdoor arts sector in Hampshire as a vital part of the wider cultural ecology
