Strategic skills and employability aims for any new arts & culture strategy adopted by the Mayoral Authority
Facilitator: Ross Harvie, Basingstoke and Deane Borough Council
We discussed what a new skills and employability plan would look like as part of a new arts and culture strategy adopted by the Mayoral Authority.
We decided the following aims were the most important:
1.	Expand inclusive work experience opportunities across the cultural sector
Develop and promote accessible, high-quality work experience placements across the arts and culture sector that are inclusive of diverse backgrounds, with a particular focus on young people who are NEET (Not in Education, Employment, or Training) and those facing mental health challenges.  Funding in place for access costs.


2.	Strengthen pathways for early careers artists and develop apprenticeship opportunities both inside cultural organisations and within the creative industries 
Collaborate with cultural institutions, creative industries, and training providers to create clear, supported pathways into apprenticeships and entry-level roles, ensuring early-career creatives and cultural workers gain meaningful, paid opportunities that enhance their employability. This may need some funding attached to this to support lean businesses.


3.	Support mid-career artists and practitioners for sustainable careers
Design targeted programmes and resources that support mid-career artists and cultural professionals to upskill, diversify income streams, and adapt to sector changes, fostering long-term career sustainability. Create an environment for local authority arts development and fund umbrella organisation artist development. 


4.	Boost access to internships and entry-level jobs
Facilitate partnerships to increase the number and quality of paid internships and entry-level jobs in arts and culture, prioritising equitable access for underrepresented groups and young people with disabilities or mental health needs.


5.	Enhance upskilling and continuous professional development
Provide accessible, sector-relevant training and development opportunities, including digital skills, business acumen, and creative entrepreneurship, to empower cultural workers at all career stages to thrive in a rapidly evolving industry. Encourage digital opportunities and fund digital collaboration.


6.	Address mental health and wellbeing in the creative workforce
Integrate mental health support and wellbeing initiatives into employment and skills programmes, acknowledging and responding to the unique pressures faced by emerging artists and cultural workers, promoting a resilient and healthy workforce.
7.	Develop soft skills and employability attributes
Embed soft skills development—such as communication, teamwork, adaptability, and problem-solving—into all training and employment programmes to enhance the employability and career progression of arts and culture workers.  Use the power of the arts to develop these skills for young people looking to work in other sectors.


8.	Champion emerging artists and creative talent
Establish targeted support schemes, mentorships, and showcase platforms to nurture emerging artists and creatives, ensuring diverse talent can develop and gain visibility within the local, national, and international cultural landscape.


9.	Foster cross-sector collaboration and innovation
Encourage collaboration between cultural organisations, educational institutions including local universities, mental health services, and employment agencies to create a holistic, integrated approach to skills development and employability in the arts.


10.	Monitor and evaluate impact for continuous Improvement
Implement robust monitoring and evaluation frameworks to track the outcomes of employability initiatives, ensuring they meet the evolving needs of the sector and inform future policy development.
We decided this plan should be called PIPELINE.

