Culture connects open space Friday 5th September 2025

Report on a session (combined with two others asking similar questions) “Real support for Artists in Hampshire; what does it look like and how do we do it?”

This session was well attended and a lot of ideas were discussed, we also talked about what wasn’t working, how funding has become incredibly difficult, and how so many of the proposed solutions had actually existed at some point in the past (arts and culture teams in Local Authorities not just a single officer, locally based regional Arts Council offices etc).
Here is a bullet point summary of a lively and brilliant conversation with some tangible action points, written here in blue, that Culture Connects can consider delivering…

· CASH! Get that one in first – we all need more of it, there is less of it available to the Arts.. YET we contribute massively to the wider economy and are a big employer
· Training and skills sharing – for many independent Artists it is the ‘business’ of art that is the most difficult to get support for – we are all expected to be entrepreneurs, financial experts, fundraisers fluent in ‘Arts Council Speak’ and HR specialists without any form of training! ITC and UK Theatre do offer help and training for those working in theatre, but you have to be part of these bodies which involves fees- unaffordable for many -and be working in theatre! Can Culture Connects create a directory of arts organisations in Hampshire who have capacity to offer some free mentoring or skills sharing in some of these areas? And could there be a place for businesses to sign up to offer volunteer support- there are schemes that large corporates are now running to encourage employees to volunteer – this could provide a valuable resource bank..
· Space to make work – many organisations do offer space and support to Artists so the resources are there – but there’s no one place for Artists to find these offers. As above, a directory of space available and Artist support programmes and offers available across Hampshire would be helpful to all – for those offering these resources it ensures we are reaching regional Artists.
· Networks for Artists – there are and have been many online and in person  networks for Artists but they are all disparate and not connected. There is an issue here with time – there’s little capacity to attend endless network events. We also noted that often these are managed by larger organisations and can feel ‘top down’ and patronising. Is there a way to link existing networks via Culture Connects?
In the new local authority (ies) we need to lobby for a position that is responsible for Arts Development and is a resource for Artists looking to partner with other individuals and organisations; this also MUST BE A WHOLE TEAM!! And they should be made up of people with real experience working in the arts! Especially experience of being a freelancer!
· We need seed funding pots that are about developing the whole person, not just the art
· We need a multi-layered approach to the economies of art – not just studios and making spaces, but places for craft makers and painters to sell their work
Could this be an initiative for the Museums and spaces in Hampshire with retail space? Farnham Maltings have a small shop in their foyer that sells the work of the Artists renting studio space – could this be a Hampshire wide initiative? 
· We noted that it is always the Artists themselves asking for help, but sometimes organisations can help in unexpected ways…
· We need to get better at financially calculating our time and stop apologising for being Artists – there is protectionism is larger organisations
· Funding apps are the ninth circle of hell, and Grantium (the Arts Council’s funding portal) is positively bad for your health!!!! The whole Grantium debacle perfectly illustrates what’s wrong with current funding systems.
· There is the potential after the ACE review in 2028 and following devolution that most of the funding Arts organisations and individuals receive in the regions will be distributed via different methods than now – what could this mean and how do we prepare?
· There is now no formal rural touring circuit in Hampshire – HCC historically funded this type of touring by supporting the ‘Hog the Limelight’ touring scheme and companies like Forest Forge, Solent Peoples Theatre and Proteus to do so – this was cut a decade ago and so has disappeared
· IOW supposedly remaining untouched by devolution so how does that work with joined up thinking?
· Any kind of network should involve the wider creative industries – film, gaming etc
· If for this government ‘growth’ is king, the economic advantages of having healthy and thriving cultural sectors should be employed more 
· We need to think like business – if we currently contribute 5bn to the economy, how do we make it 10bn?
Culture Connects could use its combined influence to gain a presence at influential Chambers of Commerce meetings and other business gatherings to ensure culture is valued and considered – and to get them to sign up for mentoring and volunteer support – see above.
· We MUST have the right to fail and the right to play. All Artists at all stages of their careers feel the pressure to succeed, this is incompatible to the life of an Artist – not everything will work, but that doesn’t make one a ‘bad’ Artist (hey, just look at Bowie’s 90’s output…)
Edinburgh used to be the place for performance Artists to experiment and fail in increasingly interesting ways, now far too expensive to take anything less than a sure fire hit. Maybe Hampshire could create a ‘Festival of Glorious Failure’ where venues across the county support ‘scratch’ performances of work over a limited period of time? Truly bonkers and brilliant ideas getting an airing and responses from audiences…
Maybe Culture Connects can lobby the new authority for funding to support innovation and failure!!!



